
CASE STUDY:   
Global Glove & Safety Manufacturing, Inc.   
Founded in 2003, Global Glove imports and 
distributes premium safety gloves and protection 
products for the industrial market, including food 
services, automotive and other industries. The 
company’s reputation is built on a combination of 
high quality standards and innovative technology.

UPS Capital     FINANCIAL, INSURANCE & PAYMENT SERVICES FOR YOUR SUPPLY CHAIN

Craig Wagner was frustrated. The co-founder and CEO of Global Glove and Safety Mfg. in Ramsey, MN  
had built his company’s reputation on the principal of always exceeding customers’ expectations. Yet  
his company wasn’t gaining market share or growing fast enough, because of capital constraints. 

“We were growing nicely, and we knew we could grow faster, even double in size,” Craig recalls. “But 
we were using our own working capital to fund our growth. We needed a line of credit, but our bank was 
reluctant to lend against our offshore inventory, even though we had $11 million in inventory and the same 
bank was already providing loans on our buildings.”

Challenge
Global Glove needed to expand their product 
lines to stay competitive. To do that, they 
needed additional financing. But, because 
the company’s majority shareholders were 
in China, their local bank was unwilling to 
extend a line of credit.

Solution
Develop a pool of working capital against 
offshore inventory and in-transit goods, using 
UPS Capital Cargo Finance® and Global Asset-
based Lending from UPS Capital®.

Results
Within a year, Global Glove added a full line 
of safety glasses, hearing protection products 
and 40 new, innovative styles of gloves.

An unexpected lender  
that fit like a glove.
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Why UPS Capital?  Nobody understands transportation and logistics like UPS. And while you’ve probably never thought of 
a UPS company for financing and insurance services, our global supply chain expertise uniquely positions us to help protect 
companies from risk, and leverage cash in their supply chains. Insurance companies and banks can’t say that.

How an unconventional loan turned  
offshore inventory into onshore growth.
Global Glove faced pressure from key customers to add product lines. “Customers liked us,” 
Craig says. “But they wanted fewer vendors selling more product lines.” To stay competitive, 
Global Glove needed to expand. And to expand, they desperately needed working capital.

“Two of our key business partners are in Asia,” Craig relates. “That makes it tough to get a 
conventional loan. Banks just aren’t set up to work with a company like ours.” Not even the 
bank with which Craig had worked for 11 years.

Enter a team from UPS® and UPS Capital. “We were able to help Craig because we’re not a 
bank,” says Matt Lissner, business development officer at UPS Capital. “We’re not under the 
same rules and charters as a bank. Because UPS controls and moves a customer’s inventory, 
we can loan money against its value.”

There was only one catch: Global Glove wasn’t a UPS customer. But Matt, and a  
cross-functional team from UPS, convinced Craig they could help him grow. “They didn’t 
come in and over-promise and under-deliver,” Craig says. “Actually, it was the opposite. 
They were very thorough and cautious about learning our business.”

At first, Craig was reluctant to put all his business with UPS. “We started by moving some 
of their ocean containers,” Matt recalls. “That made it possible for us to set them up with a 
$500,000 Cargo Finance loan.”

“UPS wanted us to turn over all our freight,” says Craig. “But we wanted to start small. 
Ocean freight is a BIG deal and we wanted UPS to prove themselves first.” The relationship 
came together quickly. “We saw a lot of benefits on the freight side,” Craig recalls. “Pricing 
was similar, but UPS brought so much more to the table. Our UPS Supply Chain Solutions rep 
was phenomenal. She was really knowledgeable and helpful during the port strike.”

The Cargo Finance loan quickly turned into a $4 million Global Asset-based Lending loan. 
Global Glove moved their small package and pallet shipments to UPS, who also provided an 
integrated technology platform that made Global Glove’s supply chain even more efficient. 
“It takes a lot of work, time and money to get all the components set up to do something 
like this,” Craig remembers. “But UPS and UPS Capital were with us every step of the way.”

Since getting lines of credit from UPS Capital, Global Glove has expanded both their product 
portfolio and profit. They added a new line of safety glasses, and 40 new styles of gloves. “As 
a result, we’re now a major player in safety glasses,” says Craig. “And our profit margin has 
improved by 5%.” In 2016, they also launched a new line of hearing protection products.

“Craig gave us a chance to help them grow and stay competitive,” Matt says. “He definitely 
made us prove it, but it was always a strategic collaboration.” 

“UPS did everything they said they would; they made us more efficient overall,” says Craig. 
“UPS Capital got us very fair rates, and they operate like a small regional bank…without 
all the regulations. They work on a very personal level. People ask if I switched because of 
price. I say, ‘No, it was the service and the people and everything else.’”

Needless to say, Craig isn’t frustrated anymore. “Hey, I’ve already referred our biggest 
customer to UPS Capital!”

If you’re a U.S. importer using UPS  
services to transport your goods, UPS 
Capital can help you borrow against 
in-transit inventory, offshore or domestic 
inventory, even your receivables. So you 
can free up cash in your supply chain.

UPS CAPITAL CARGO FINANCE 
Borrow against your in-transit inventory  
on an unsecured transactional basis. We 
offer competitive advance rates of up to 
70% of the commercial invoice value.  
We may extend credit lines of $300,000 
to $1 million, with terms generally  
ranging from 45–75 days.

GLOBAL ASSET-BASED LENDING 
Borrow against offshore-warehoused 
or in-transit goods, as well as domestic 
inventory and receivables, to secure a 
committed revolving line of credit that 
can improve your liquidity and financial 
flexibility. We offer favorable advance 
rates of up to 50% on inventory and up  
to 85% of accounts receivable, with  
lines from $1 million to $25 million.

UPS Capital can unlock  
cash in your supply chain.


