
Long before the internet, small businesses primarily sold 
domestically and their markets spanned only from sea 
to shining sea. Grace Davis, president and CEO of Omega 
Environmental Technologies in Dallas, Texas, helped expand  
the boundaries, selling automotive parts across the pond  
and around the world. 

“I first exported into Spain,” Grace recalls. “Before I knew it,  
we were shipping to Italy, then Portugal, then England, and  
we just kept growing.” 

Today, Omega is a $65 million enterprise that employs more 
than 50 people. It’s one of the largest distributors of automotive 
air conditioning equipment for cars, buses, off-road, agricultural 
and other vehicles. 

“My company was and still is based on having customer service 
representatives who understand our customers’ languages and 
who can put the right shipments together at the right time,” 
Grace says. 

“Like so many other small businesses, we’ve grown and expanded 
with UPS. Today, we count on them to manage much of our 
worldwide logistics.”

(continued)

MAJOR AUTOMOTIVE PARTS DISTRIBUTOR PUTS 
ITS CASH CONVERSION CYCLE INTO HIGH GEAR
UPS Capital® provides Omega Technologies with a deeper range of capital

CHALLENGE
Importing and exporting large 

amounts of inventory, Omega 

Environmental Technologies 

was feeling the strain on its 

cash conversion cycle.

SOLUTION
UPS Capital’s Global Asset-Based 

Lending (GABL) solution enables 

Omega to finance in-transit 

inventory and receive funding 

earlier in its supply chain.

RESULT
Omega can keep pace with 

global customer demand  

by receiving funds earlier  

in its supply chain.

CASE STUDY



IT’S EASIER WITH TURN-KEY LOGISTICS

On a typical day, Omega has more than 20 million parts in  
inventory, and it counts on logistics technology to differentiate 
its service levels from its competitors. Once Omega’s inventories 
are inspected by UPS’s Supplier Management teams, they 
are shipped via UPS Ocean Freight, cleared by UPS Customs 
Brokerage, and then transported via UPS Freight® from the Port 
of Los Angeles to Omega’s distribution center in Irving, Texas. 

“Speed and accuracy are synonymous with logistics. We’ve 
linked our enterprise resource planning (ERP) systems to  
UPS’s technology so that we can turn around and ship an 
order in less than four hours and with very little human 
intervention,” says Thom Davis, CIO for Omega and Grace’s 
husband of 27 years.

“Plus, we just released a smartphone app that enables 
mechanics to scan the vehicle identification number (VIN)  
and send it to us so we can pull exactly the right part. This 
saves us two to three hours from the time it takes to get the 
right part back to the mechanic so he can fix the vehicle and 
have it back on the road. Getting it right the first time helps 
us reduce expenses for our customers and our company,” 
continues Thom.

SUPPLY CHAIN FINANCING OFFERS RELIEF

With such a tremendous amount of inventory constantly in 
motion, it began to impact Omega’s cash conversion cycle, 
even with two lines of credit. By shipping inventory from 
offshore and holding it until ordered, Omega was tying up 
assets for as long as 270 days, especially with products 
manufactured in China. 

So UPS introduced Omega to UPS Capital and its Global Asset-
Based Lending (GABL)* solution. This enables the company  
to borrow against the value of goods that are located in UPS-
controlled international warehouses or that are in-transit to  
the United States on UPS-contracted vessels. 

“GABL has provided us with a much deeper range of capital,” 
Thom states. “Being able to finance in-transit inventory has 
made a huge difference. By receiving funding so much earlier 
in our supply chain, the financial stress on our business has 
been greatly reduced.”

DETERMINED TO GIVE BACK

A native of Panama with a degree in inter national business 
and marketing, Grace came to Dallas thinking it would be  
a great place to raise her daughter. She never imagined she 
would be the 2007 Small Business Exporter of the Year, 
awarded by the Export-Import Bank of the United States,  
or be named the 1996 Female Minority Entrepreneur of the 
Year by Ernst & Young LLP, USA Today and NASDAQ.

Grace made her mark in the automotive business by catering 
to international markets. She is still setting trends and finding 
ways to make an impact.

“We’ve been so blessed that I want to give back every thing  
I’ve received, so I am actively involved in a Prisoner 
Entrepreneurship Program (PEP) that provides entrepreneurship  
training through work programs for prisoners re-entering 
society. We also work closely with Catholic Charities and hire 
refugees to help guide their entry into this great country. 

“I want to teach the women in Panama every thing I’ve learned 
while building Omega,” says Grace with a smile. “When I tell 
people I started with nothing, it’s to show them what hard 
work, taking risks and believing in yourself can achieve.” 

About UPS Capital®

UPS Capital, a subsidiary of UPS, offers a full suite of financial solutions to small and medium-sized businesses, including trade finance 
and insurance products. UPS Capital integrates financial solutions with the transportation and logistics solutions offered by UPS. 

UPS Capital Corporation | 35 Glenlake Parkway, NE | Atlanta, GA 30328 | www.upscapital.com

* All credit is subject to credit approval and applicable laws and regulations. Products may not be available in all areas. UPS Capital Corporation loans are made in California pursuant to a Department of 
Corporations California Finance Lenders license. UPS Capital HK Limited is a licensed money lender in Hong Kong under the Money Lenders Ordinance, and all loans are made in Hong Kong pursuant to that 
license. Each global supply chain finance solution will be governed by the terms, conditions, limitations and exclusions set forth in the applicable global supply chain finance agreement with UPS Capital 
Corporation and any other lender party thereto (the “Global Supply Chain Finance Agreement”). This information sheet does not in any way alter, supplement or amend the terms, conditions, limitations  
or exclusions of the Global Supply Chain Finance Agreement and is intended only as a brief summary. Please consult the Global Supply Chain Finance Agreement for the exact terms and conditions.
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